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MN State Statute  
“As written in MN Statute 120B.12, a school district must adopt a local literacy plan to have every 
child reading at or above grade level no later than the end of grade 3. A local literacy plan must 
include a process to assess students’ level of reading proficiency, notify and involve parents, 
intervene with students who are not reading at or above grade level, and identify and meet staff 
development needs. For the 2011-2012 school year and later, each school district shall identify 
before the end of kindergarten, grade 1, and grade 2 students who are not reading at grade level 



before the end of the current school year. Reading assessments must identify and evaluate students’ 
areas of academic need related to literacy. The district must use a locally adopted assessment and 
annually report summary assessment results to the commissioner.” (MN Dept. of Education) 
 

Belief Statement from Minnesota Department of Education 
Reading well by third grade is one of many developmental milestones in a child’s educational 
experience. Literacy development starts at an early age and is the basis for all academic success. 
Reading well by grade three ensures that a student has a solid foundation of literacy skills to continue 
to expand their understanding of what they read, makes meaning, and transfer that learning across all 
subject areas. Instruction that provides the basis for all students to read well by third grade and 
beyond. This will help close the achievement gap and ensure that all students are ready for the 
demands of college and the workplace From Cradle to Career, a sustained effort to create quality 
literacy environments in all of our schools and programs from birth through grade 12 promotes 
academic success. - MDE 2012 
 

Overview of the Hill City School District PreK-3 Literacy Plan 
MN Statute 120B.12 states that a school district must adopt a local literacy plan to have every child 
reading at or above grade level no later than the end of grade 3. This is commonly referred to as 
“Reading Well by Third Grade.” The literacy plan needs to include a process to assess students’ level 
of reading efficiency, interventions for students not reading at or above grade level, how parents will 
be notified and involved, and meet staff development needs. 
 
The purpose of this document is to outline how the Hill City Public School District plans to address 
each of these requirements for our students PreKindergarten through Grade 3. 
 

Statement of goals and objectives defining how reading proficiency will be ensured for ALL 
students at each grade level PreKindergarten through Grade 3 

Hill City School incorporates strong research-based practices to provide quality, intense literacy 
instruction at all grade levels. All students are assessed, at minimum, fall and spring, using both 
formative and summative data. Data is reviewed by teachers and support staff to identify students 
below target and determine strategies for those students. Students will be monitored for progress, 
and interventions may be changed accordingly. 
 
The purpose of this plan is to outline how the Hill City Public School District #002 plans to address 
each of the state requirements for our students in PreKindergarten through Grade 3. 
 
Goal:  All students will be reading at grade level by or before the end of grade 3. 
 
Objectives:  We will work toward this goal by: 
 
➔ Assessing all PreK-3 students’ level of reading proficiency, at least fall and spring, to identify 

those who are at-risk for learning to read. 



➔ Providing comprehensive, research-based reading instruction for all students that is aligned 
with Minnesota State Standards. 

➔ Providing comprehensive, research-based remedial reading instruction for at-risk students. 
➔ Identifying and involving parents of at-risk students. 
➔ Identifying and providing staff development opportunities to improve instructional techniques 

and strategies. 
 
Statement of process to assess students’ level of reading proficiency including assessments 

used, when administered, how proficiency is determined, and when and how results are 
communicated with parents of students in Kindergarten through Grade 3 

Our tools to assess the reading proficiency of students are all research based and aligned to MN 
State Statutes. Staff have been trained on the assessments to ensure validity and reliability. 
Assessments include:  Wonders (Reading Curriculum), STAR (PK-12), Pearson Education-Words 
Their Way, and IGDIs (Individual Growth and Development Indicators).  

 
All PreK - Grade 3 students are assessed at the beginning and end of each year, with benchmarks, 
as needed, throughout the year. When a child does not demonstrate he/she is at grade level, the 
student will receive intervention services. Depending on the reading level presented, the child will be 
given Tier 1 interventions by the classroom teacher, Tier 2 interventions by Title 1 or Special 
Education (SPED) services, or Tier 3 interventions through SPED. Teachers work closely together to 
ensure that quality, developmentally appropriate services are provided. Data meetings determine the 
level of services possible and who will be responsible for services. 
 
Proficiency is determined by spring test results that show a child is reading below 50% (grade level), 
according to STAR assessment. Students are identified by a data team using formative and 
summative assessments.  Areas of concern may include but are not limited to, phonemic awareness, 
phonics, fluency, and reading comprehension. Parents of children in Grades 1 through Grade 3 are 
notified that their child is below grade level at first day conferences (from previous spring data). All 
grades PreK-3 will notify parents at winter conferences, and at the end of year. In addition, teachers 
will contact parents with this information should they not attend conferences.  
 
Interventions are leveled by Tiers. Tier 1 students receive in classroom interventions. Tier 2 students 
receive small group interventions inside/outside the classrooms. Tier 3 students may be eligible for 
Title 1 and/or Special Education services. Interventions are determined by the child's deficiency, and 
individual needs.  Ongoing weekly assessments determine if interventions are working, or need to be 
changed. This is determined by the data team. 
 
Parents are encouraged to participate in their child’s academic growth through reading to and with 
their child; using strategies to expose their children to increased levels of vocabulary and reading 
experience; by providing a variety of reading sources in their home; by making library visits; and by 
making reading a priority in their family. A list of activities to use at home will be included with parent 
letters that explain their child’s reading level. Parents will be asked to sign the letter and report cards, 
showing they read the letter and understand the needs of their child. 



 
Assessments per grade level include: 
 

Grade level Assessment Assessment Tool 

PreK ● Letter Naming 
● Letter Sound 
● Rhyming 
● Alliteration 
● Comprehension 

● IGDIs 
● IGDIs 
● IGDIs 
● IGDIs 
● STAR Early Literacy 

K ● Letter Identification 
● Letter Fluency 
● Letter Sounds 
● Blending / Segmenting 

● Wonders 
● Wonders 
● Wonders 
● Wonders 

1 ● Oral Reading Fluency 
● Decoding Inventory 
● Comprehension  
● Verbal Language Scale 

● Wonders 
● Pearson Education Words Their Way 
● STAR 
● Critchlow (Wonders) 

2 ● Oral Reading Fluency 
● Decoding Inventory 
● Comprehension 
● Verbal Language Scale 

● Wonders 
● Pearson Education Words Their Way 
● STAR 
● Critchlow (Wonders) 

3 ● Oral Reading Fluency 
● Decoding Inventory 
● Comprehension 
● Verbal Language Scale 

● Wonders 
● Pearson Education Words Their Way 
● STAR 
● Critchlow (Wonders) 

In an effort  to ensure ALL students enter kindergarten ready to learn, Hill City Schools has 
incorporated high quality preschool programming into the district. Almost 100% of Hill City children 
enter kindergarten with at least one year of preschool, where pre-literacy skills are incorporated into 
all subjects. This focus on literacy continues through all primary grades. In an effort to ensure our 
school is ready for children, our district encourages professional development in the areas of child 
development, best practices, and current research. 
 

Process to Notify and Involve Parents 
Communication with families is an ongoing process, starting the first time a family steps into the 
school, and continues throughout the school years. Parents are informed of their child’s 
developmental level during first day conferences, in Grades 1-3.  Winter and spring letters will be sent 
home in addition to report cards, as needed.  The letter will indicate the support services the child 
qualifies for, as well as information on strategies to use at home. Summer Bridge activities will be 
sent home in the spring. (See attached letters for winter and spring.) 
 
For students in preschool and kindergarten, an academic checklist will be shared with parents twice 
per year during conferences. Parents of early childhood students, will be informed of their child’s 



academic progress using the Early Childhood Indicators of Progress. The student's cumulative IGDI 
scores will be shared with parents each spring.  
 

Intervention Strategies 
Pre-K: Teachers will use IGDIs data to drive instruction in order to have all learners meeting Early 
Childhood Indicators of Progress. For students not meeting the indicators of progress, instruction is 
modified based upon individual student need. 
 
Interventions used in Grades K-4 are WonderWorks, K-1 Orton-Gillingham, Recipe for Reading, 
Equipped for Reading Success-Kilpatrick, Reading A-Z, Phonological Awareness-Zgonc, and PRESS 
word lists. The data team researches strategies and picks out appropriate ones to use with each 
child.  Progress is monitored through regular, ongoing assessments. If no progress is seen, the data 
team will change strategies.   
 

Staff Development 
Elementary teachers and specialists collaborate across grades, subjects, and disciplines during PLC 
meetings. PLC time is spent on analyzing data, reflective teaching practices, discussing grade level 
transitions, research based teaching and assessment techniques.  
 
Our district provides in-service days for teachers to meet required professional development. 
Teachers have input into what they need for professional development (PD), as well as choices in 
some of the PD trainings.  District 2 provides teachers with information regarding non-district led PD 
opportunities throughout the year.  These include workshops through MDE, MNAFEE, and Children’s 
Mental Health.  
 
In addition to district trainings, teachers are offered a variety of training options. Online seminars and 
webinars, conferences, in-person trainings, and phone conferences are some of the options 
available. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Dear parent/guardian of ____________________________,                                           June, 2021 
 
According to the Reading Well by 3rd Grade legislation, all Minnesota schools are required to notify families 
when their child is at-risk of not being able to read at or above grade level by the end of third grade. In order to 
identify these at-risk readers, all Hill City students are given district assessments three times per year to 
determine how well they are progressing toward meeting their grade-level reading expectations. Notification 
was given at the first day of school conferences if your child was receiving special services for reading 
and again in the winter.  This is the third notification for special services your child may be receiving.  
Based on the spring test results, your child has/has not been identified as scoring below grade level in reading 
and qualifying for special academic services.  Please see results for spring testing below as well as attendance 
information regarding your child.  
 

Spring 2021 Test Results 
 

Fluency 
 

                                          ___________   Grade Level Letters/Words Read Correct Per Minute  
 

                                                                   Kindergarten Target = 40 letters per minute 
                                                                   1st grade Target =  53 words per minute 
                                                                   2nd grade Target = 89  words per minute 

                         3rd grade Target  = 107 words per minute 
 

STAR Reading 
 

                                            ____________Instructional Reading Level / Grade Equivalent 
  
                                                                    Kindergarten Target =  670 (Early Literacy Test) 

1st grade Target  =  1.9 
 2nd grade Target  = 2.9 
 3rd grade Target  =  3.9 

 
 Intervention/Support your child will be receiving at school in the fall: 

 
_______ Tier 1(Classroom Intervention)       ________ Tier 2 (Title 1)     _______Tier 3 (Title 1/Special Education) 

 

 
School Attendance:  Chronic Level Absence  /  Absence Warning Signs  /  Satisfactory  

 
Your child was absent ___________ out of ____________ days. 

 
Please call or email your classroom teacher with any questions you may have regarding this information. Our goal is to provide the 
appropriate services that will enable your child to be successful reading at grade level. We appreciate any encouragement/time you can 
give at home regarding your child’s reading. Thank you so much for your continued support.  
 
Sincerely, 
 
Tara Mattson-Title 1 Director, Marie Sippola-Special Education, Chris Dorry-Special Education,Joni Tobeck-Kindergarten, Shannon 
Fideldy-1st Grade, Diana Magner-2nd grade, Nikki Pearson-3rd Grade,  Adam Johnson-Principal 



Dear Parent/Guardian of ____________________________,                                    February, 2021 
 
According to the Reading Well by 3rd Grade legislation, all Minnesota schools are required to notify families 
when their child is at-risk of not being able to read at or above grade level by the end of third grade. In order to 
identify these at-risk readers, all Hill City students are given district assessments three times per year to 
determine how well they are progressing toward meeting their grade-level reading expectations. Based on the 
winter test results, your child has been identified as not meeting these grade level expectations and is 
receiving additional reading support.  

   Winter 2021 Test Results 

Fluency Assessment 
 

                                          ___________   Grade Level Words Read Correct Per Minute  
 

                                                                   1st grade Target =  23 words per minute 
                                                                   2nd grade Target = 72  words per minute 

                          3rd grade Target  = 92 words per minute 
 

                                          ___________   Percentage of Accuracy 
 
                                                                   Target/Goal is 97% or higher for all grades 

STAR Reading Assessment 
 

         ___________   Instructional Reading Level / Grade Equivalent 
  

 1st grade Target  =  1.5 
 2nd grade Target  = 2.5 
 3rd grade Target  =  3.5 

                                                       Intervention/Support your child is receiving 
 

_______ Tier 1 (Classroom Intervention)       ________ Tier 2 (Title 1)     _______Tier 3 (Title 1/Special Education) 
 

 
School Attendance:  Chronic Level Absence  /  Absence Warning Signs  /  Satisfactory  

 
Your child was absent ___________ out of ____________ days. 

 

Please call or email any of the staff listed below with any questions you may have regarding this information.  Our goal is 
to provide the appropriate services that will enable your child to be successful reading at grade level.  We appreciate any 
encouragement/time you can give at home regarding your child’s reading.  Thank you so much for your continued 
support!  
 
 
Sincerely, 
 
Tara Mattson-Title 1 Director, Marie Sippola-Special Education, Chris Dorry-Special Education, Joni Tobeck-Kindergarten, Shannon 
Fideldy-1st Grade, Diana Magner-2nd grade, Nikki Pearson-3rd Grade, Adam Johnson-Principal 
 
 
 



 
 


